Request for or Respond to a Proposal





Subtask:  Clarify the Request�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review project scope�






�
�
�
�
�
Review customer profile.�






�
�
�
�
�
Review constraints.�






�
�
�
�
�
Review work plan�






�
�
�
�
�
Subtask:  Define Performance Needs�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review immediate performance needs.�






�
�
�
�
�
Review business/training goals.�






�
�
�
�
�
Review content scope�






�
�
�
�
�
Review budget allotments�






�
�
�
�
�
Subtask:  Educate Client�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review estimated timelines and costs.�






�
�
�
�
�
Review and set realistic expectations�






�
�
�
�
�
Review commitment levels.�






�
�
�
�
�
Review return on investment.�






�
�
�
�
�
Review advantages (value-added) and disadvantages.�






�
�
�
�
�
Subtask:  Produce/Sign Off Checkpoint�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review audience characteristics.�






�
�
�
�
�
Review timeline.�






�
�
�
�
�
Review budget.�






�
�
�
�
�
Review high-level functions covered.�






�
�
�
�
�
Review any special considerations.�






�
�
�
�
�



�
Definition Tasks





Subtask:  Define Scope�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review function/primary activities�






�
�
�
�
�
Review critical success factors�






�
�
�
�
�
Review the objectives for the project.�






�
�
�
�
�
Review policies (current and new)�






�
�
�
�
�
Subtask:  Define Structure�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review approach.�






�
�
�
�
�
Review timeline.�






�
�
�
�
�
Review budget.�






�
�
�
�
�
Review resources (customer and project).�






�
�
�
�
�
Review methods for evaluation.�






�
�
�
�
�
Subtask:  Identify Maintenance Considerations�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review maintenance plans for long-term support�






�
�
�
�
�
Review platform requirements for deliverables�






�
�
�
�
�
Review any distribution issues�






�
�
�
�
�
Subtask:  Identify Technical Infrastructure Considerations�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review hardware and software requirements for development.�






�
�
�
�
�
Review hardware and software requirements for delivery.�






�
�
�
�
�
Review any distribution issues.�






�
�
�
�
�
Subtask:  Produce/Sign-Off Checkpoint for Definition Phase�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review listing/priority of subprojects.�






�
�
�
�
�
Review budget/time for each subproject.�






�
�
�
�
�
Analysis Tasks





Subtask:  Define Subproject Scope�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review activities for defined tasks�






�
�
�
�
�
Review defined processes for tasks�






�
�
�
�
�
Review the organizaiton of tasks across activities�






�
�
�
�
�
Review the final output of content research�






�
�
�
�
�
Subtask:  Define Strategies�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review the level of knowledge of the target audience.�






�
�
�
�
�
Review the approach (scenarios), if any have been identified.�






�
�
�
�
�
Review assessment strategies and items, if any have been identified.�






�
�
�
�
�
Subtask:  Define Objectives�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review the task analysis.�






�
�
�
�
�
Identify the prerequisite knowledge, skills, and attitudes for the target audience.�






�
�
�
�
�
Review performance objectives for the target audience�






�
�
�
�
�
�
�
�
�
�
�
Subtask:  Define Technology Requirments�
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review the functions required for the learning.�






�
�
�
�
�
Review the training instance functions required for learning.�






�
�
�
�
�
�
�
�
�
�
�
Subtask:  Produce/Sign off Checkpoint for Analysis �
�
Activity�
Questions to Ask�
ILT�
eClass�
eStudy�
�
Review agreement of initial activities, tasks, and processes to be designed and constructed.�






�
�
�
�
�
Review the results of the high-level walk-through of the proposed approach�






�
�
�
�
�
Review signed off interface design for web-based delivery.�






�
�
�
�
�



