PTT Media Multimedia Project

Training Needs Assessment (TNA) for Managers
	Question
	What to Look for

	1. What is the median education level in your group?  Median age?
	To get an idea for the comprehension level training should be geared toward.  Age ranges give us an idea of exposure to technology

	2. What is your group’s experience with training at GAP?  Are they resistant?  Are they eager?
	To get an idea of this group’s training history at GAP.  We want to use what has worked well and get rid of what hasn’t.  We also want to know a little about general learner attitudes toward training at GAP.

	3. What types of performance metrics do you have in place for your group?  Perceived?  Actual?
	Performance matrix, both perceived and actual, will give us an idea of what is expected of our learners in this particular group.

	4. What are the skills in your group?
	It is good to know if we are working with clericals, engineers, line workers, etc. in order to gear training media and delivery methods appropriately.

	5. What is the PC/Web literacy percentage in your group?
	We want to know if PC and Web literacy are present to support eLearning alternatives.  If they are not present, we need to know to recommend appropriate prerequisite work.

	6. What do you expect of Training?
	We want to capture manager’s expectations of training programs.

	7. What do you expect in terms of support for you and your users at and after ‘Go Live’?
	We want to capture manager’s expectations of support structures.

	8. How do you recruit for your organization?  What are your retention challenges and/or turnover percentages?
	We would like to understand what types of people enter this organization to be able to support new user training.  We also need to understand turnover percentages to recommend appropriate training programs – i.e. coaching, mentoring, web sessions, etc..

	9. What are the barriers and enablers for us to be aware of to be successful in training your staff?
	Manager recommendations for our training program.

	10. How do you currently assess user skills?
	To see if there are any assessment tools in place.  Is there resistance to the use of assessment tools?

	11. Do you have remote employees?  If yes, what are they connected at?  What tools do they access?
	Information collecting that will impact eLearning solutions – connectivity, etc.

	12. What percentage of your employees have daily access to PCs?  Are the PCs shared?  Are the PCs critical to production all of the time?
	To gather information about individual PC availability for users to attend eLearning options.

	13. Do you currently use mentors? Coaches? Super Users?
	Information about current support models and new user training support.

	14. What else should we be asking or know to be successful? 
	Making sure we haven’t missed something?


