PTT Media Multimedia Project

Training Needs Assessment (TNA) for LMS Vendor

	Question
	What to Look for

	1.  Who will be responsible for the training environment for GAP?
	

	2.  Who will provide technical support for on-line training users?
	

	3.  Who will advertise online training events?  How?
	

	4.  Who will be responsible for ensuring that users get the upgrades they need for WBT?  Online Training?
	

	5.  How will training events be tracked?  Online?  WBT?  ILT?  Who will track each?  How will employees/managers be notified of registration/missed attendance/needed competencies, etc.?
	

	6.  How are assessments tracked?  Reported? Used in performance evaluations?
	

	7.  What resources, in addition to training events, are available to users for learning events?  (email, chat sessions, office hours, etc.)  How are they hosted?
	

	8.  How are evaluations tracked?
	

	9.  What technology hardware/software must be obtained by GAP?  By users?
	

	10.  What additional LMS resources will be available beyond setup?  Maintenance?  Support?  Management?
	

	11.  How are supervisors/managers/users trained on the LMS for learning events and/or tracking/reporting?  (both for management and employee use)
	


