PTT Media Multimedia Project

Training Needs Assessment (TNA) for IT

	Question
	What to Look for

	1. What type of network connection do employees have while on site?  How fast is it?
	On-site network capabilities for eLearning

	2. What percentage of GAP employees work remotely?  What type of Internet connection do they have?  How fast is it?
	Off-site network capabilities for eLearning

	3. Are there plans to upgrade the network and/or user connections to the Internet in the next  6-24 months?
	Investigating upgrades to support faster, more reliable eLearning, and potential implementation issues.

	4. What percentage of PCs have sound cards?  Are any upgrades planned?
	Capabilities for audio components of eLearning

	5. Are employees allowed to install plug ins?
	Capabilities and access for audio components of eLearning

	6. Does your network currently support streaming audio and video?

If yes, how much bandwidth is available?  How many simultaneous users can access?

If no, are upgrades planned?

How much bandwidth will you have?


	Network capabilities for asynchronous/synchronous eLearning events.

	7. Can the network support two-way synchronous communication and document sharing?
	Network capabilities for synchronous web activities?


