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The Market Is Out There!
It’s the Gold Rush all over again, except that this time, it’s not happening in the U.S.A. alone, but all over the world! With over 1.3 billion people, the entire population of China brings potential businesses that will attract entrepreneurs from all over the world.  However, language and cultural barriers mar the progress of these smart entrepreneurs. So believe it or not, learning the Chinese language and culture, is becoming a hot favorite, just as much as learning the English language.
“More than 30 million people learn Chinese in the world as foreign language”, People ’s Daily online New reported. More than 2500 universities in 100 countries are teaching the Chinese language. In the US alone, nearly 800 universities offer Chinese language courses. The American College Board initiated the AP Chinese Program in 2004. The first AP Chinese Language and Culture courses will be offered worldwide by the fall of 2006, followed by the SAT exam in May of 2007.
The Current Chinese Language Learning Map

	Instructor Led Training (ILT)
	Traditional classroom type face-to-face training

	Synchronous Online Training
	One-to-one online conversation

	Asynchronous Online Training
	On-demand self-paced training. Training format has text/graphic style, audio/PowerPoint style, and video conversation style.

	CD-ROM or Audio Tape
	Self-paced training.


The majority of these training are neither free nor cheaply priced. Their cons include:
· Classroom training: students can’t learn the course at anytime, anywhere. The teaching quality is also a concern.  
· Synchronous one-to-one conversation training is good for advanced level students, but not basic level students. Besides, it can only teach conversation and listening skills. 
· Text/graphic-based-online training or CD-ROM/audio tape is very difficult to learn on the student’s own as the Chinese language is totally different from the English language.
· Course design is not systematic and boring, lacking integration for further development.. 

Proposed Chinese Language Fun Learning Solution

The majority of our target learners are in the age group from 3 to 30 years old. Within them, the 12 to 24 years old will be our primary target. This primary group has a tendency to try new computer products and mobile phone services. Our packaged design will appeal especially to mobile phone and wireless users; Flash animation and Streaming Video being our main vehicles of presentation.
Proposed Chinese Language Fun Learning Solution’s Distinguishing Features:
· Applying Instructional System Design Methodologies to design a Course that offers at the Same Time the Unique Experience of the Chinese Culture.

· Utilizing Multimedia such as Flash Animation, Streaming Media, and Simulation Assessment to Enhance the Learning Process. 
· Adopting a Cartoon Character and Animation Techniques for the Role of “Animated Teacher.” 
· Setting up a 24-Hour Call Center offering a “Virtual Teacher” to Support Student Learning Anytime, Anywhere!

Target Customers: All over the World
· Mobile carries customers: 12 to 30 years old. (short lessons on mobile phone)
· Wireless carries customers: 3 to 40 years old. (longer lessons at home or outside)
· Corporate: 21 to 50 years old. (longer lessons at company or at home)
· K-12 students: 6 to 18 years old. (longer lessons at school or at home)
· Individuals: housewives, retirees, SOHO groups, etc. (longer lessons)
Value Proposition
The value proposition we set forth to the market is:

· Learning Chinese On The Go – take your teacher wherever you go.
· Credential professors and fun assessment materials for exam preparation.

· Integrated learning – self-paced and round-the-clock teacher support training.
· Competitive price – one dollar per month.
Sales Channel

Joint ventures with the following entrepreneurs:

· Giant mobile carrier such as Virizon in US and SK Telcom in Korea. Verizon has 47.4 million users. 
· Giant wireless carries such as Comcast in US and NTT DoCoMo in Japan. Comcast has 5 million customers. 
· Corporate.
· K-12 schools and universities. 
· Children product or service companies such as Toysarus or kindergartens.   
To attract individuals, e-Marketing and advertisement will be the main marketing tools: 
· Email blast

· Advertisement on internet, magazine, or even designing a TV game show program to plug Learning Chinese on the Go!
· Campus tours and joint events with local teaching institutes.

· Road show campaigns can be held every summer and spring break. 
· Big Awards/Honor Rolls in online study campaign.
Risk of Competing with Others

	Competitor
	Us

	Instructor Led Training (ILT)
	Our price is way lower, and training is convenient and retainable. 

	Synchronous Online Training
	We teach writing, listening, reading, and conversation skills.

	Asynchronous Online Training
	Our production is state-of-the-art and much more fun to learn. 

	CD-ROM or Audio Tape
	Our quality is better and the pricing is way cheaper.

	Mobile phone and wireless users
	We want to be the first one. 



Pricing
1) Average price for subscribing mobile phone multimedia/or video service:
Low:   2.99           Mid:   4.99            High:    9.99
2) Comparing the price of our product with ILT, Synchronous online training, Asynchronous Online Training, and CD-ROM:

	Competitor
	Price

	Our product  
	$1 per month

	ILT
	$40 an hour

	Synchronous online training
	$32 per month

	Asynchronous online training  
	$20 per month

	 CD-ROM & Chinese learning software
	$250 per tape


Revenue Potential

The following revenue table shows a hypothetical arrangement with Verizon:

	Total users
	% of Youth

12- 18
	If only 10% subscribe the service
	Verizon share 50% 
	Us

	42.5 million
	12 million
	1.2 million
	0.6 million
	0.6 million per month


Costing
Cost Estimate: Two Years Project

	Item
	Cost Per Month
	Total 

	Salary
	30,000 x 12 x2 =600,000
	720,000

	Project-based professors
	5000 per person x 20 = 100,000
	820,000

	Video Shooting 
	500 x 45 days=22500
	842,500

	Post Production
	80 an hour x 8 hours x 60 days = 38400
	880,900

	Cartoon Character Narrator 
	40 per person x 12 persons x 200 hours = 96,000
	976,900

	Motion Capture Software Usage
	150 per second x 600 seconds = 90,000 
	1066,900

	Computer & Video Equipment
	100,000
	1,166,900

	Office Rental
	1000 x 24 months= 24000
	1,190,900

	Promotion fee


	250,000
	1,440,900

	Accountant
	2000 X 24 = 48000
	1,488,900

	Miscellaneous
(Office & Video Tape, Travel etc.)
	100,000
	1,588,900

	Total                                               1,588,900


Project Team Leader
We are a group of dedicated professionals who remain strongly committed to thorough research and the purposes of education before producing any great project. Please visit our website: www.pttmedia.com
Tammy Feng 
Project Chief
Tammy Feng comes with a diverse background in the broadcast industry. She was Program Supervisor of The Programming Department at Pan Pacific Television Station, Channel 66, in San Francisco. At PTT Media, Ms. Feng served as Producer / Director / Writer on many of the episodes the company produced such as “Appointment with Psychiatry”, “Modern Defenses”, “Teenage Passport”, “Help Me Speak”, “Little Ma Live!” and corporate videos. Which have been broadcasted on a variety of networks including Taiwan Television Station, Public Television, Global Television, Canada’s Discover Channel and Media Corp, Singapore. She also lectured at Fu-Ren Catholic University, with their Mass Communication Department. 
She was appointed the Asian-Pacific Studio Manager at Oracle Learning Network. During that period of time, she helped Oracle set up both the Taiwan and Beijing production studios and produced hundreds of eLearning courses. She also acted as trainer of Oracle CART course; CART is the instructional system design methodology created by Oracle. 
Dr. Li-Rong Cheng
Course Design Coordinator 
Dr. Li-Rong Cheng is a professor at the School of Speech, Language and Hearing Science at San Diego State University. She has written many books and published well over 150 professional journal articles. Her professional and research interests are in the area of bilingual language acquisition. In recent years, she has been a frequent guest lecturer to many universities in China and Taiwan.  Dr. Cheng has extensive contacts with Chinese language Professors in both these two countries. She will be heading the professional course content design team. 
Pon-Nine Feng
Chinese Culture Team Leader
Pon-Nine Feng was professor in Dan-Jung University, Taiwan. He has written and published many books, and an astronomy magazine. His contacts are wide-spread in the Taiwanese literary scene.  He is well-versed in Chinese literature and cultural affairs.  
Christina Mok
 
Lecturer & Videography Director 

Christina Mok graduated from San Francisco State University with a Master’s degree in Broadcasting. She has produced/directed and written for many of PTT Media and for Singapore Television. She currently lectures in Singapore, Ngee Ann Polytechnic.
Tom Teh

Multimedia Developer and Flash Specialist
Tom Teh has over 14 years of experience in developing multimedia. He specializes in 2D, 3D, Flash animation, and Simulation. 
Bob Ma
Animation and Simulation Designer

Bob has over 15 years of experience in 3D animation design. His works include TV commercials, computer game, interactive multimedia, company and event logo, CD and DVD titles. 

Hseer Zhang
Script Writer
Zhang has over 20 years of experience in TV script writing. Her specialty is on situation comedy. Many of her programs have been rated very well. She has been nominated The Best Script-writer for Taiwan Television Golden Bell Award several times.  

Project Partner

Partner I:
Beijing International Studies University (BISU)
Founded in 1964, BISU is a nationwide, renowned, comprehensive university of higher education. It has developed into a multi-disciplinary university incorporating the liberal arts, management, economics and law with the specialties of foreign languages and tourism as its most distinguishing features. BISU benefits from its large team of experienced teachers of various subjects. Among the 600 plus faculty members, 200 are professors and associate professors and many of them have studied or taught abroad. 
Partner II:
Dyna Arts Production Company
Camera Crew & Video Post Facility

Dyna Arts, located in the heart of Taipei, is a full-production and post facility. Dyna Arts has been working with PTT Media right from the very beginning. Dyna Arts is also the relied facility for many of Asia’s Music Videos, Corporate Videos, Television Series, StarTV and MTV Asia. Her post production editors have been nominated and have garnered Golden Horse Awards.       

Partner III:

Intelligent Model Co.: Hollywood-based Cartoon Design Company
Software Motion Capturing

“Software Motion Capturing” is a software package designed to capture the motions of human, animal or even a cartoon character from pictures or films. Software Motion Capturing” is a joint project of TwinBridge Software Co and Intelligent model Co. Intelligent Modeler is a computer graphic company that has many years of experience in developing CAD/CAM systems and graphic software. TwinBridge is also a software company. It has developed a famous software package “Chinese Partner” which is widely accepted on the worldwide market.

Implementing Plan
	Timeline
	Task
	Personnel

	The first month
	1) Conducting the course design team

2) Meeting with Chinese language teachers, Chinese culture specialists, youth and adult education specialists, and instructional designer; applying the needs assessment for course design. 

3) Writing up a draft teaching plan.
	Tammy

Li-Rong 

Pon-Nine

Other professors.

A research assistant.

	The first month
	1) Conducting the course development team/video production team

2) Designing cartoon characters as the “children teacher” for the course (12 teachers from ages 7 to 65 in accord with the Chinese Zodiac).
3) Designing the video scenario simulation.
	Tammy

Tom 

Bob

Christina

Hseer

A part-time character designer

	The second month
	1) The course design team meets the course development team to come up with a Design Template.

2) Finalizing the cartoon characters.

3) Writing up the script for scenario simulation.
	All

	The third month
	1) Designing and developing the first course.

2) Video shooting and post production work. 

3) Conducting a few formative evaluations to test the finished course.
	All

High School and College Students

	The fourth month
	1) Course designers revise the course according to survey results. 

2) Start to design and develop courses.
	All

	The fifth month
	1) Continuing course development.

2) Continuing formative evaluation. 

3) Promoting the course.
	All
Students

Sales

	The six month
	1) Continuing with further course development and production.
2) Course selling starts!
	

	The eighth month
	1)  Begin synchronous online teaching service.
	

	The second year
	1) Partnerships with Chinese language institutes, travel & learning companies.

2) Conducting a few summative evaluations and revising course design. 

3) Finishing up the project by the end of the second year. 
	

	The third year

	1) Campaigning and continuing course selling.
	


Critical Success Factors
1) Dedicated salesperson

2) Excellent teaching materials
3) Effective marketing campaign

4) Quality 24-hour call center virtual teacher

5) Cooperation with partners to build synergy in marketing this product

6) The design of 12 cartoon characters
Future Expansion

Once these 12 cartoon characters get popular, we could produce more eLearning courses, TV game show and Educational DVD titles
There are several subjects that will be popular:
· Science Course 
· Math Course 
· English Course
· New Technology
.
